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3KRQDN�1HZ�=HDODQG�
�
3KRQDN��WKH�6ZLVV�EDVHG�VXSSOLHU�RI�PLQLDWXUH�KHDULQJ�V\VWHPV�DQG�
DVVRFLDWHG�FRPPXQLFDWLRQ�GHYLFHV��KDV�D�JOREDO�IRFXV�RQ�PRUH�
VXVWDLQDEOH�EXVLQHVV�SUDFWLFHV��+HUH�LQ�1HZ�=HDODQG��(QYLUR�0DUN�*ROG�
FHUWLILFDWLRQ�KHOSV�NHHS�3KRQDN�DKHDG�RI�WKH�FRPSHWLWLRQ��&UDLJ�
%HQQHWWV�RI�3KRQDN�1HZ�=HDODQG�GLVFXVVHG�WKH�FRPSDQ\¶V�(06�
DFKLHYHPHQWV�ZLWK�&KDUOLH�%DUWOHWW��
�
:KDW�KDV�EHHQ�WKH�NH\�WR�WKH�VXFFHVV�RI�\RXU�(06"�
�
)URP�WKH�YHU\�EHJLQQLQJ�PDQ\�RI�RXU�VWDII�ZHUH�TXLFN�WR�UHFRJQLVH�WKH�
LPSRUWDQFH�RI�ZKDW�ZH�ZHUH�GRLQJ�±�QRW�MXVW�IURP�D�VXVWDLQDEOH�
VWDQGSRLQW��EXW�IURP�D�PRUDO�DQG�HWKLFDO�RQH�DV�ZHOO��6HQLRU�
PDQDJHPHQW�VXSSRUW�KDV�SOD\HG�D�FULWLFDO�UROH�DOVR���WHDPLQJ�XS�ZLWK�
(QYLUR�0DUN�ZDV�RULJLQDOO\�WKHLU�LGHD��
�
:KDW�KDV�EHHQ�WKH�PRVW�FKDOOHQJLQJ�DVSHFW"�
�
7KHUH�KDYH�EHHQ�D�IHZ�DORQJ�WKH�ZD\��OLNH�JHWWLQJ�VWDUWHG�±�DQG�WKHQ�
NHHSLQJ�XS�WKH�PRPHQWXP��2XU�PRVW�FKDOOHQJLQJ�DVSHFW�DW�WKLV�
SDUWLFXODU�SRLQW�LQ�WLPH�LV�PDQDJLQJ�WKH�JURZLQJ�DPRXQW�RI�UHF\FOLQJ�ZH�
FROOHFW�DQG�GLVWULEXWH��2XU�ZDVWH�WR�ODQGILOO�ILJXUHV�KDYH�GURSSHG�E\�
PRUH�WKDQ�����VLQFH�ZH�VWDUWHG�RXU�ZDVWH�UHGXFWLRQ�LQLWLDWLYH��ODUJHO\�
E\�VHSDUDWLQJ�RXW�DQG�FROOHFWLQJ�DOO�WKH�ZDVWH�ZH�KDYH�LGHQWLILHG�DV�
UHF\FODEOH�RU�UHXVDEOH��:H�FXUUHQWO\�VHSDUDWH�RXW�DQG�UHF\FOH�DOO�RXU�
SDSHU��FDUGERDUG��UXEEHU��IRDP��SRO\VW\UHQH��PHWDO�	�FDEOHV��(�ZDVWH��
UHFKDUJHDEOH�EDWWHULHV��ERWWOHV��FDQV��SODVWLFV�RI�DOO�W\SHV��EORZQ�IOXRUR�
WXEHV�±�DQG�ZH�KDYH�D�ZRUP�FRPSRVW�ELQ��7KLV�KDV�UHVXOWHG�LQ�TXLWH�D�
FROOHFWLRQ�RI�ZDVWH�VWUHDPV��
�
:KDW�DGYLFH�ZRXOG�\RX�JLYH�WR�DQ\RQH�HOVH�VWDUWLQJ�RXW�RQ�WKH�
(06�MRXUQH\"�
�
/RRN�IRU�VXSSRUW�DQG�XVH�LW�ZHOO��+DYLQJ�VXSSRUW�IURP�D�GULYLQJ�
RUJDQLVDWLRQ�OLNH�(QYLUR�0DUN�KDV�EHHQ�YLWDO�LQ�WKH�GHYHORSPHQW�RI�RXU�
(06��%\�EUHDNLQJ�WKH�SURFHVV�GRZQ�LQWR�DFKLHYDEOH�VWHSV�GHYHORSLQJ�DQ�
HIIHFWLYH�(06�KDV�EHHQ�IDU�HDVLHU�WKDQ�H[SHFWHG��
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3KRQDN�1=�WHFKQLFLDQV�KDUG�DW�ZRUN�

(QYLUR�0DUN � 1=�*ROG��
&RQWLQXDO�LPSURYHPHQW�DQG�WKH�
IRXQGDWLRQV�RI�DQ�HIIHFWLYH�(06�
�
(QYLUR�0DUN�1=�*ROG�FHUWLILFDWLRQ�
PHDQV�WKDW�\RXU�RUJDQLVDWLRQ��
�
•� +DV�GHYHORSHG��LPSOHPHQWHG�DQG�

WHVWHG�DQ�HQYLURQPHQWDO�
HPHUJHQF\�SODQ��
�

•� +DV�IRUPDOLVHG�WKH�UROHV�DQG�
UHVSRQVLELOLWLHV�IRU�SHRSOH�
ZRUNLQJ�IRU�DQG�RQ�EHKDOI�RI�WKH�
RUJDQLVDWLRQ��
�

•� +DV�VHW�REMHFWLYHV�DQG�WDUJHWV�
IRU�GULYLQJ�FRQWLQXDO�
LPSURYHPHQW�DQG�KDV�
SURJUDPPHV�GHWDLOHG�WR�PHHW�
WKRVH�WDUJHWV��
�

•� +DV�LGHQWLILHG�DQG�HYDOXDWHG�WKH�
VLJQLILFDQW�HQYLURQPHQWDO�DVSHFWV�
DQG�LPSDFWV�RI�LW�DFWLYLWLHV��
SURGXFWV�DQG�VHUYLFHV��
�

•� +DV�SURGXFHG�DQ�HQYLURQPHQWDO�
SROLF\�VWDWHPHQW��
�

•� ,V�IXOO\�FRPSOLDQW�ZLWK�1HZ�
=HDODQG¶V�PRVW�FRPPRQ�DQG�
ZLGHO\�DSSOLFDEOH�KHDOWK�DQG�
VDIHW\�DQG�HQYLURQPHQWDO�
OHJLVODWLRQ��

³2XU�ZDVWH�WR�ODQGILOO�
ILJXUHV�KDYH�GURSSHG�E\�
PRUH�WKDQ�����VLQFH�ZH�

VWDUWHG�´�
�
�

³+DYLQJ�VXSSRUW�IURP�D�
GULYLQJ�RUJDQLVDWLRQ�OLNH�
(QYLUR�0DUN�KDV�EHHQ�

YLWDO�LQ�WKH�GHYHORSPHQW�
RI�RXU�(06�´�
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:KDW�DUH�VRPH�RI�\RXU�(06�DFKLHYHPHQWV"�
�
:H�KDYH�JUHDWO\�UHGXFHG�RXU�ZDVWH�WR�ODQGILOO�DQG�VHW�DQ�LQGXVWU\�
EHQFKPDUN�IRU�VXVWDLQDEOH�DQG�HWKLFDO�SUDFWLFH��DQG�ZH�KDYH�DOVR���

��XSJUDGHG�RXU�YHKLFOH�IOHHW�WR�ORZ�HPLVVLRQ�GLHVHOV�
��HVWDEOLVKHG�UHODWLRQVKLSV�ZLWK�D�QHWZRUN�RI�OLNH�PLQGHG�FRPSDQLHV�
±�PDQ\�RI�ZKRP�KDYH�(QYLUR�0DUN�FHUWLILFDWLRQ�

��LQWURGXFHG�LQLWLDWLYHV�WR�KHOS�UHGXFH�RXU�FRQVXPSWLRQ�RI�QDWXUDO�
UHVRXUFHV�VXFK�DV�ZDWHU�DQG�HOHFWULFLW\�

��KHOSHG�WR�LPSURYH�WKH�HQYLURQPHQWDO�DWWLWXGH�DQG�EHKDYLRXU�RI�
VWDII�

��KHOSHG�PDQ\�VPDOO�FRPPXQLW\�RUJDQLVDWLRQV�E\�RIIHULQJ�IUHH�
UHXVDEOH�UHVRXUFHV�WKDW�ZH�FROOHFW�DV�SDUW�RI�RXU�ZDVWH�UHGXFWLRQ�
SURJUDPPH��

�
+RZ�KDV�WKH�(QYLUR�0DUN�SURJUDPPH�DVVLVWHG"�
�
7KH�JXLGDQFH��VXSSRUW�DQG�ZRUNVKRSV�KDYH�DOO�EHHQ�LQFUHGLEO\�
EHQHILFLDO��7KH�(QYLUR�0DUN�PRGHO�RI�EUHDNLQJ�ELJJHU�JRDOV�GRZQ�LQWR�
DFKLHYDEOH�VWHSV�KDV�EHHQ�DQ�H[DPSOH�ZH�KDYH�HPXODWHG�RIWHQ�DQG�KDV�
UHVXOWHG�LQ�D�FUHGLEOH�DQG�UREXVW�(QYLURQPHQWDO�0DQDJHPHQW�6\VWHP�
DQG�DQ�HQYLURQPHQWDO�FHUWLILFDWLRQ�WKDW�ZLWKVWDQGV�VFUXWLQ\���7KLV�LV�
VRPHWKLQJ�ZH�FDQ�DOO�WDNH�SULGH�LQ��
�
:KDW�YDOXH�GRHV�(QYLUR�0DUN�FHUWLILFDWLRQ�SURYLGH�3KRQDN"�
�
3KRQDN�KDV�ORQJ�EHHQ�FRPPLWWHG�WR�PRUH�WKDQ�MXVW�UXQQLQJ�D�VXFFHVVIXO�
EXVLQHVV��:H�RIWHQ�VSRQVRU�KHDULQJ�LPSDLUHG�DWKOHWHV�	�RUJDQLVDWLRQV��
ZH�KDYH�D�FKDULW\�RXWUHDFK�SURJUDPPH�ZKHUH�ZH�ILW�KHDULQJ�DLGV�WR�
KHDULQJ�LPSDLUHG�FKLOGUHQ�LQ�)LML��DQG�ZH�DOVR�VSRQVRU�WKH�$XFNODQG�
3KLOKDUPRQLD�2UFKHVWUD��3KRQDN�1=�KDV�PDGH�D�FRPPLWPHQW�ZLWKLQ�RXU�
LQGXVWU\�WR�RSHUDWLQJ�LQ�D�PRUDO�DQG�HWKLFDO�ZD\�DQG�KDYLQJ�DQ�
HQYLURQPHQWDO�FHUWLILFDWLRQ�KHOSV�WR�JLYH�RXU�HIIRUWV�VRPH�FUHGHQFH�DQG�
VKRZV�DQ\�LQWHUHVWHG�SDUWLHV�ZH�DUH�ZDONLQJ�WKH�WDON�ZKHQ�LW�FRPHV�WR�
HQYLURQPHQWDO�SHUIRUPDQFH��
��
�
)RU�IXUWKHU�LQIRUPDWLRQ��
�
3KRQDN�1HZ�=HDODQG�
3K�������������������
(�PDLO��FUDLJ�EHQQHWWV#SKRQDN�FRP�
�
(QYLUR�0DUN � 1=�
3K��������(10$5.�����������
(�PDLO��HQYLUR�PDUN#ODQGFDUHUHVHDUFK�FR�Q]�
�


