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%RRNHUa6SDOGLQJ�
�
:HOOLQJWRQ�OHDGLQJ�FRUSRUDWH�ZDUGUREH�VXSSOLHU�%RRNHUa6SDOGLQJ�KDV�
EHHQ�D�SLRQHHU�LQ�GULYLQJ�HQYLURQPHQWDO�LPSURYHPHQWV�WKURXJK�LWV�
EXVLQHVV��([HFXWLYH�$VVLVWDQW��6WHSKDQLH�YDQ�GHQ�%HUJK�GLVFXVVHG�WKH�
FRPSDQ\¶V�HQYLURQPHQWDO�IRFXV�ZLWK�(QYLUR�0DUN�0HPEHUVKLS�0DQDJHU��
.ULVWLQ�)ODQDJDQ��
�
:K\�GLG�\RX�GHFLGH�WR�IRFXV�RQ�HQYLURQPHQWDO�PDQDJHPHQW"�
�
%RRNHUa6SDOGLQJ�MRLQHG�(QYLUR�0DUN�LQ�������YLD�WKH�:HOOLQJWRQ�
(QYLUR6PDUW�SURJUDPPH��WR�DFKLHYH�VHYHUDO�REMHFWLYHV��:KLOH�ZH�
DOUHDG\�KDG�VRPH�HQYLURQPHQWDO�SUDFWLFHV�LQ�SODFH��ZH�UHTXLUHG�
DVVLVWDQFH�LQ�IRUPXODWLQJ�DQ�HQYLURQPHQWDO�PDQDJHPHQW�V\VWHP��(06��
DQG�LPSURYLQJ�RXU�HQYLURQPHQWDO�SHUIRUPDQFH�E\�PLQLPL]LQJ�RXU�ZDVWH�
DQG�UHGXFLQJ�HQHUJ\��ZDWHU�DQG�UDZ�PDWHULDO�XVH��:H�DOVR�ZDQWHG�WR�
GHYHORS�D�SURFHVV�IRU�SURFXULQJ�HQYLURQPHQWDOO\�VRXQG�SURGXFWV�DQG�
VHUYLFHV��2XU�SUHIHUUHG�ZD\�WR�DFKLHYH�WKLV�ZDV�WKURXJK�FHUWLILFDWLRQ�WR�
WKH�(QYLUR�0DUN�*ROG�OHYHO�DQG�ZH�ZHUH�SURXG�WR�EH�WKH�ILUVW�FRPSDQ\�
LQ�:HOOLQJWRQ�WR�DFKLHYH�WKLV���DQG�ZLWKLQ�MXVW����PRQWKV��
�
:KDW�KDV�EHHQ�WKH�PRVW�FKDOOHQJLQJ�DVSHFW�RI�WKLV"�
�
,QLWLDOO\�LW�WRRN�WLPH�WR�VHW�XS�WKH�SURJUDPPH�EXW�'LUHFWRU��3HWHU�
*UD\OLQJ�ZDV�SDVVLRQDWH�DERXW�WKH�SURJUDPPH�DQG�ZLWK�$QQH�*LOE\�DQG�
PH�FKDPSLRQLQJ�LW��WKH�SURJUDPPH�JRW�RII�WR�D�IO\LQJ�VWDUW��
�
:KDW�KDV�EHHQ�WKH�PRVW�UHZDUGLQJ�DVSHFW�RI�\RXU�
HQYLURQPHQWDO�SURJUDPPH"�
�
6HHLQJ�KRZ�D�PHGLXP�VL]HG�FRPSDQ\�OLNH�RXUV�FDQ�DFWXDOO\�PDNH�D�
GLIIHUHQFH�WR�WKH�HQYLURQPHQW�DQG�EHLQJ�UHFRJQLVHG�IRU�RXU�
DFKLHYHPHQWV�WKURXJK�VXFFHVVLYH�(QYLUR�0DUN�FHUWLILFDWLRQV�DQG�
H[WHUQDO�DZDUGV�VXFK�DV��WKH�+XWW�9DOOH\�%XVLQHVV�([FHOOHQFH�$ZDUG�LQ�
0DQXIDFWXULQJ������DQG�WKH�*UHDWHU�:HOOLQJWRQ�5HJLRQDO�&RXQFLO�
:LQQHU��%XVLQHVV�(QYLURQPHQWDO�/HDGHUVKLS�$ZDUG�������7KH�MXGJHV�RI�
WKH�ODWWHU�DZDUG�FLWHG�RXU�(QYLUR�0DUN�FHUWLILFDWLRQV�DQG�RQ�JRLQJ�
FRPPXQLW\�DFWLYLWLHV��:H�KDYH�DOVR�EHHQ�LQYLWHG�WR�LQVSLUH�RWKHU�
RUJDQLVDWLRQV�E\�VSHDNLQJ�DW�YDULRXV�EXVLQHVV�IXQFWLRQV��
�
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(QYLUR�0DUN � 1=�*ROG��
&RQWLQXDO�LPSURYHPHQW�DQG�WKH�
IRXQGDWLRQV�RI�DQ�HIIHFWLYH�(06�
�
(QYLUR�0DUN � 1=�*ROG�FHUWLILFDWLRQ�
PHDQV�WKDW�\RXU�RUJDQLVDWLRQ��
�
•� +DV�GHYHORSHG��LPSOHPHQWHG�DQG�

WHVWHG�DQ�HQYLURQPHQWDO�
HPHUJHQF\�SODQ��
�

•� +DV�IRUPDOLVHG�WKH�UROHV�DQG�
UHVSRQVLELOLWLHV�IRU�SHRSOH�
ZRUNLQJ�IRU�DQG�RQ�EHKDOI�RI�WKH�
RUJDQLVDWLRQ��
�

•� +DV�VHW�REMHFWLYHV�DQG�WDUJHWV�
IRU�GULYLQJ�FRQWLQXDO�
LPSURYHPHQW�DQG�KDV�
SURJUDPPHV�GHWDLOHG�WR�PHHW�
WKRVH�WDUJHWV��
�

•� +DV�LGHQWLILHG�DQG�HYDOXDWHG�WKH�
VLJQLILFDQW�HQYLURQPHQWDO�DVSHFWV�
DQG�LPSDFWV�RI�LW�DFWLYLWLHV��
SURGXFWV�DQG�VHUYLFHV��
�

•� +DV�SURGXFHG�DQ�HQYLURQPHQWDO�
SROLF\�VWDWHPHQW��
�

•� ,V�IXOO\�FRPSOLDQW�ZLWK�1HZ�
=HDODQG¶V�PRVW�FRPPRQ�DQG�
ZLGHO\�DSSOLFDEOH�KHDOWK�DQG�
VDIHW\�DQG�HQYLURQPHQWDO�
OHJLVODWLRQ��
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³:H�KDYH�UHGXFHG�ZDWHU�
XVH�E\�����«�DQG�

UHGXFHG�HOHFWULFLW\�XVH�
E\�����´�

�
�

³+DYLQJ�VXSSRUW�IURP�D�
GULYLQJ�RUJDQLVDWLRQ�OLNH�
(QYLUR�0DUN�KDV�EHHQ�

YLWDO�LQ�WKH�GHYHORSPHQW�
RI�RXU�(06��%\�EUHDNLQJ�
WKH�SURFHVV�GRZQ�LQWR�

DFKLHYDEOH�VWHSV��
GHYHORSLQJ�DQ�HIIHFWLYH�
(06�KDV�EHHQ�IDU�HDVLHU�

WKDQ�H[SHFWHG�´�

6WHSKDQLH�YDQ�
GHQ�%HUJK�

�VHFRQG�IURP�OHIW��
DQG�5LFKDUG�

6SHQFHU�UHFHLYLQJ�
WKH�*UHDWHU�
:HOOLQJWRQ�

5HJLRQDO�&RXQFLO�
([FHOOHQFH�$ZDUG�
LQ�0DQXIDFWXULQJ�
�
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:KDW�DUH�VRPH�RI�\RXU�(06�DFKLHYHPHQWV"�
�
:H�KDYH�UHGXFHG�RXU�ZDVWH�WR�ODQGILOO�IURP�ILYH�WR�WKUHH�VNLSV�SHU�ZHHN��:H�HVWLPDWH�ZH�KDYH�VDYHG�
������SHU�\HDU�IURP�ZDVWH�UHGXFWLRQ�LQLWLDWLYHV��:H�KDYH�LQFUHDVHG�RXU�FDUGERDUG�SDSHU�DQG�SODVWLF�
UHF\FOLQJ�DV�ZHOO�DV�WRQHU�FDUWULGJHV�DQG�D�ZKROH�UDQJH�RI�PLVFHOODQHRXV�LWHPV�VXFK�DV�FRDWKDQJHUV�
DQG�VKRXOGHU�FRYHUV��:H�UHF\FOH�IDEULFV�WKURXJK�(QYLUR�'HVLJQHUV��'UHVV�)RU�6XFFHVV��6DYH0DUW�DQG�
FKDULWLHV�DQG�UHF\FOLQJ�FRPSDQLHV��2OG�IXUQLWXUH�LV�VROG�DQG�WKH�SURFHHGV�JR�WR�3HWRQH�&HQWUDO�6FKRRO�
ZKLFK�ZH�VSRQVRU�WKURXJK�RXU�\RXWK�FRPPXQLW\�ZRUN��
�
:H�KDYH�UHGXFHG�ZDWHU�XVH�E\�����WKURXJK�IL[LQJ�OHDNV��DQG�UHGXFHG�HOHFWULFLW\�XVH�E\�����
WKURXJK�FKDQJHV�LQ�VWDII�EHKDYLRXU�DQG�PRUH�HIILFLHQW�WHFKQRORJ\��2XU�GRPHVWLF�DQG�LQWHUQDWLRQDO�
WUDYHO�KDV�EHHQ�UHGXFHG�E\�FRQWLQXLQJ�WR�VFKHGXOH�DQG�FRPELQH�FOLHQW�YLVLWV�ZKHUHYHU�SRVVLEOH��:H�
VKDUH�WD[LV�PRUH�DQG�XVH�SKRQH�FRQIHUHQFLQJ�IDFLOLWLHV�ZKHUH�SRVVLEOH��
�
7KURXJK�RXU�SURFXUHPHQW�SROLF\�RXU�VXSSOLHUV�DQG�FRQWUDFWRUV�KDYH�EHFRPH�LQWHJUDO�WR�RXU�(06��)RU�
H[DPSOH��ZKHUH�SRVVLEOH�ZH�FKRRVH�VXSSOLHUV�ZKR�FDQ�UHF\FOH�SURGXFWV�RU�VHOO�UHF\FODEOH�SURGXFWV��
DQG�ZH�XVH�IUHLJKW�FRPSDQLHV�ZKR�KDQJ�JDUPHQWV�WR�UHGXFH�UHSUHVVLQJ�WKHP�ZKHQ�RQ�DUULYDO��7KLV�
UHGXFHV�HQHUJ\�RXWSXW�IURP�SUHVVHUV�DQG�UHGXFHV�SODVWLF�DQG�FDUGERDUG��
�
:KDW�DGYLFH�ZRXOG�\RX�JLYH�WR�RWKHU�FRPSDQLHV�WKLQNLQJ�RI�LPSOHPHQWLQJ�DQ�(06"�
�
<RXU�FRPSDQ\�QHHGV�WR�EH�GHGLFDWHG��DQG�WLPH�DQG�FRPPLWPHQW�IURP�WRS�PDQDJHPHQW�GRZQ�LV�NH\���
,I�\RX�JHW�WKDW�ULJKW�WKH�VDYLQJV�DQG�EHQHILWV�IURP�RWKHU�FOLHQWV�DQG�VXSSOLHUV�FDQ�EH�KXJH���(YHQ�LI�
\RX�DUH�D�VPDOO�EXVLQHVV��ODUJHU�EXVLQHVVHV�\RX�GHDO�ZLWK�WKDW�KDYH�DQ�HQYLURQPHQWDO�IRFXV�ZLOO�SXW�
SUHVVXUH�RQ�\RX�WR�PHHW�WKHLU�VWDQGDUGV��VR�KDYLQJ�D�SURJUDPPH�LQ�SODFH�LV�H[WUHPHO\�EHQHILFLDO��
�
+RZ�KDV�WKH�(QYLUR�0DUN�SURJUDPPH�DVVLVWHG�\RX"�
�
1RW�RQO\�KDV�(QYLUR�0DUN�PDGH�%RRNHUa6SDOGLQJ�PRUH�DZDUH�RI�WKH�HQYLURQPHQW�LW�KDV�DOVR�JXLGHG�
XV�WR�FRPPLW�PRUH�WLPH�WR�VRFLDO�DFWLYLWLHV�VXFK�DV�DGRSWLQJ�D�ORFDO�ORZ�GHFLOH�VFKRRO�DQG�RWKHU�
\RXWK�DFWLYLWLHV�LQ�WKH�FRPPXQLW\�VXFK�DV�&DSLWDO�(��D�FUHDWLYH�WHFKQRORJ\�DQG�OLYH�SHUIRUPDQFH�
FHQWUH�LQ�:HOOLQJWRQ��,W�KDV�DOVR�KHOSHG�%RRNHUa6SDOGLQJ�ZLQ�WHQGHUV�DV�PDQ\�RI�RXU�PDMRU�FOLHQWV�
DOVR�KDYH�D�FRPPLWPHQW��EH�LW�WKURXJK�JRYHUQPHQW�SROLFLHV�RU�RWKHU�SUHVVXUHV��WR�SHUIRUP�DQG�
UHFRUG�WKHLU�HQYLURQPHQWDO�SHUIRUPDQFH���
�
:KDW�YDOXH�GRHV�(QYLUR�0DUN�FHUWLILFDWLRQ�KDYH�IRU�\RXU�RUJDQLVDWLRQ"�
�
%RRNHUa6SDOGLQJ�LV�FRPPLWWHG�ORQJ�WHUP�WR�UXQQLQJ�D�VXFFHVVIXO�EXVLQHVV�DQG�RXU�KHDOWK��VDIHW\��
HQYLURQPHQWDO�DQG�VRFLDO�UHVSRQVLEOH�SURJUDPPHV�DUH�LQWHJUDO�WR�WKDW�VXFFHVV���%HLQJ�VHULRXV�DERXW�
RXU�HQYLURQPHQWDO�FRPPLWPHQW�WR�WKH�FRPPXQLW\��RXU�FXUUHQW�FOLHQWV�DQG�SRWHQWLDO�FOLHQWV�LV�DOVR�
JRRG�IRU�VWDII�PRUDOH��7KH�(QYLUR�0DUN�FHUWLILFDWLRQ�SXWV�D�YDOXH�WR�WKH�KDUG�ZRUN�DFKLHYHG�LQ�EHLQJ�
HQYLURQPHQWDOO\�UHVSRQVLEOH��
�
:KHUH�DUH�\RX�KHDGLQJ�QRZ�ZLWK�\RXU�HQYLURQPHQWDO�PDQDJHPHQW�HIIRUWV"�
�
:H�DUH�FRQVWDQWO\�HYDOXDWLQJ�RXU�DFKLHYHPHQWV�DQG�DVVHVVLQJ�RXU�JRDOV���:H�EHOLHYH�ZH�DUH�QRW�IDU�
RII�3ODWLQXP�FHUWLILFDWLRQ�VR�ZLOO�VWDUW�IRFXVLQJ�RXU�HIIRUWV�WR�DFKLHYLQJ�WKLV�QH[W�OHYHO����
�
:KDW�DGYLFH�ZRXOG�\RX�JLYH�WR�DQ\RQH�HOVH�VWDUWLQJ�RXW�RQ�WKH�(06�MRXUQH\"�
�
/RRN�IRU�VXSSRUW�DQG�XVH�LW�ZHOO��+DYLQJ�VXSSRUW�IURP�D�GULYLQJ�RUJDQLVDWLRQ�OLNH�(QYLUR�0DUN�KDV�
EHHQ�YLWDO�LQ�WKH�GHYHORSPHQW�RI�RXU�(06��%\�EUHDNLQJ�WKH�SURFHVV�GRZQ�LQWR�DFKLHYDEOH�VWHSV��
GHYHORSLQJ�DQ�HIIHFWLYH�(06�KDV�EHHQ�IDU�HDVLHU�WKDQ�H[SHFWHG��

�
)RU�IXUWKHU�LQIRUPDWLRQ��
�
%RRNHUa6SDOGLQJ�
3K�������������������
(�PDLO��6WHSKDQLH#ERRNHUVSDOGLQJ�FR�Q]�
�
(QYLUR�0DUN � 1=�
3K��������(10$5.�����������
(�PDLO��HQYLUR�PDUN#ODQGFDUHUHVHDUFK�FR�Q]�
�


